
0000001

HUD FY25 HCOC NOFO 
Renewal Project Scoring Tool

NAME DESCRIPTION STATUS SCORE

Coordinated Entry System Participation For appropriate projects, the project fills 100% of beds through the 
Coordinated Entry System and follows CES polices.

Pass/Fail

HMIS Implementaiton The project is an active participant in the Homeless Management 
Information System (HMIS) or comparable database if a victim services 
provider.

Pass/Fail

Service Participation Award 5 points if the program will require services if allowed within grant 
type.

5 points

Audit Findings Award 10 points if:
the project was audited, but there were no sustained or final negative 
findings relating to housing quality or financial mismanagement. Award 5 
points if: 
the project received negative audit findings, but the project adequately 
explains how the findings are being addressed.

Award 0 points if:
the project’s audits revealed negative findings that have not been corrected.    

All HUD or 
financial 
audits from 
last 2 
years.

HCoC App 
(5)

Up to 10 points.

Accurate Data The fraction of data points that are recorded as missing, don’t know, client 
refused to answer, and/or unable to calculate. Lower percentages are better. 

APR Q6a < 5% error = 15
5% - 10% error = 10
10% - 15% error = 5
>15% error = 0

Housing Retention (SPM 7) Count each person who either remained in the project at the end of the 
measurement period or exited to permanent housing. These are the 
successes. 

Then, count the total number of people who participated in the project 
during the measurement period, excluding people who passed away or who 
exited to foster care*, nursing homes, or non- psychiatric hospitals or 
inpatient medical facilities. 

Divide the number of successes by the number of relevant participants, and 
apply the scale to the right. 

APR Q5
APR Q23

≥ 95% = 15
90% - 94.9% = 10
85% - 89.9% = 5
80% - 84.9% = 1
<80% = 0

Employment Income (SPM 4) Divide the number of successes by the number of relevant participants, and 
apply points according to the scale to the right. 

APR Q5 
APR Q16 

≥ 95% = 15
90% - 94.9% =10
80% - 89.9% = 5
< 80% = 0
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Increased Income (SPM 4) Divide the number of successes by the number of relevant participants at 
start and at time of latest annual assessment including leavers). Apply points 
according to the scale to the right.

APR Q5
APR 
Q19a1
APR 
Q19a2

≥ 95% = 10
90% - 94.9% =6
80% - 89.9% = 4
< 80% = 0

Health Insurance Count each participant who had at least one form of health insurance at exit 
or at a timely annual follow-up interview. These are the successes. 
 
Divide the number of successes by the number of living participants (minus 
the number of stayers not yet due for an annual assessment) and apply the 
scale to the right. 

APR Q5 
APR Q21 

≥ 90% = 10
80% - 89.9% = 5
< 80% = 0

Other Mainstream Benefits (SPM 4) Count each adult who had any non-cash, non-health care benefits (such as 
food stamps or bus passes) at exit or at a timely annual follow-up interview. 
These are the successes. 

Divide the number of successes by the number of living adults (minus the 
number of adult stayers not yet due for an annual assessment) and apply the 
scale to the right.

APR Q5
APR Q20b

≥ 75% = 5
< 75% = 0

Bed Utilization Count the average number of people enrolled in the project on the last 
Wednesday of each quarter, and divide it by the number of beds promised in 
e-snaps to get the bed utilization rate. 

Award points based on the scale on the right.

APR Q7b
Previous
E-snaps 
App

≥ 90% = 10
80% - 89.9% =5
70% - 79.9% = 2
60% - 69.9% = 1
< 60% = 0

Severity of Needs Award up to 5 points if 75.0% or more of the project’s households have 
people with severe needs and the project has a plan in place to meet 
specific needs and vulnerabilities, including: low or no income, current or 
past substance use, a history of victimization such as domestic violence or 
sexual assault, criminal histories, and chronic homelessness.

APR Q 5
Q13a2 

Up to 5 points.

           / 100 Maximum 
points


